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 7 digit Post code

Delivery office

8 F F^F 5 4 H

 Large-block

Small-block

District

<F FGF^F 8 F F^F

Example:  Wakabayashi, Setagaya-ku, Tokyo
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Bar code Data:    1540023  3-16-4-205

 1540023  3-16-4-205

Bar code :
Check digit
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Excited Invisible BarcodeExcited Invisible Barcode

ID tag

13 digit Destination Barcode
          (Address Number)

7 digit Destination Barcode
          (Postcode)
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Advanced OCR SorterAdvanced OCR Sorter

ID tag PrinterDestination Barcode Printer

Image capture

Barcode
Readers

Pick ff

8 tier sorting bins
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OCR readingOCR reading

13%Video coding rate
(Manual keying)

46%
                 (100% - 76%) x 46% = 11%

Read rate of Secondary OCR

76%Read rate of Sorting Machine OCR

1,127 machinesNumber of OCR Sorting Machines
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OCR cannot read
nationwide address

In address 3000 characters are used
OCR reads only 200-250 characters

OCR reads
respective area address
after mail transportation
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Image
TransferID tag printed

First 2-digit sorting 
OCR reading and Vide coding while
mail is on the road

Images and ID tag information are sent to the destination offices where OCRs
with detailed address information are installed and the Video Coding operators
have profound knowledge of the local address.

Acceptance Office Destination Office 

Transportation
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Read rate improvement       :    operational efficiency

Read error reduction            :    reduction of sortation error

Exact address block location:   file size to transmit


